UBND TINH BAC GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
BAN QLDA PTXD CAC CTGT, NN Doc 1ap - Tw do - Hanh phic

S6: 274 /BC-BQLDA Bac Giang, ngay 06 thang 8 nam 2022

BAO CAO TiNH HINH THUC HIEN
Cac dw an xay dung tram bom do don vi lam chi dau tw

Thuce hién van ban sé 98/TB-UBND ngay 07/3/2022 Théng bao két luan cua
Chu tich UBND tinh tai budi kiém tra mot sd cong trinh tram bom ti€u trén dia ban
huyén Luc Nam va thanh phd Béac Giang, Ban QLDA DTXD céc cong trinh giao
thong, néng nghiép tinh Bac Giang bao cao tinh hinh thyc hién cac Dy 4n tram bom
v6i1 cac ndi dung nhu sau:

1. Dw 4n: X4y mé6i tram bom Cong Rut, xi Song Mai, thanh phé Bic Giang:
- Tén nha thau thi cong: Cong ty CP dau tu xay dung Hai Long
- Ngay ky hop dong: 04/11/2021; Thoi gian thuc hién hop dong: 450 ngay.

- Ngay khoi cong: 10/11/2021; Thoi gian du kién phan dau hoan thanh
31/12/2022.

1.1. Tinh hinh thuc hi¢n tiv dau dw dn dén thoi diém bdo cdo:

- Pa thi cong co ban hoan thanh phan cong trinh dau moi; di 1ap dat xong may
bom va ong bom.

- Pang thi cong phan kénh dat 60% va cong trinh trén kénh dat 90%.

- Ly ké gia tri xay 1dp, thiét bj da thyc hién hoan thanh: 26,0/29,94 ty dong,
dat 87% gia tri hgp dong.

1.2. Khé khin, vwong mic:

- M6t 6 vi tri thi cong cong trinh trén kénh viée vén chuyen vat liéu gap kho
khin do dudng van chuyén nhé hoic khong c6 dudng van chuyen va mot sO nguoi
dan dia phuong ngin can khong cho may moc di qua duong dé vao thi cong.

- Trong qua trinh thi cdng van con mot s6 vi tri vudng mac mat bang do c6 su
tranh chap vé dién tich dat da duong boi thuong.

- Du an d}IQ’c b6 tri von chua da dé hoan thanh du an trong nam 2022, thiéu
khoang 6,5 ty dong.

1.3. Ké hoach thi cong trong thoi gian téi: Thi cong hoan thanh cong trinh trong
thang 9/2022.

2. Du 4n: Cii tao, niang cAp tram bom Kham Lang

- Tén nha thau thi céng: Lién danh Cong ty CP dau tu xdy dung va bat dong
san Thién An va Cong ty TNHH xay dung Tu Léap.

- Ngay ky hop dong: 17/12/2021; Thoi gian thue hién hop dong: 450 ngay.
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- Ngay khaoi cong: Ngay 30/12/2021; Thoi gian du kién phan dau hoan thanh:
30/12/2022
2.1. Tinh hinh thuc hién tiv ddu dw dn dén théi diém bdo cdo:

- Hang muc: thé tram bom tiéu, bé x4 va kénh ndi tiép bé xa: da thi cong co
ban hoan thanh, trién khai thi cong hoan thién nha tram bom.

- Hang muc Cé\ng xa ngoai d€, kénh xa ngoai séng: da thi cong co ban hoan
thénh, dam bao yéu cau phong chong 1l va thuc hién ti€u nudc khi myc nudc trong
dong cao khong tu chay ra sOng dugc.

- Hang muc Tram bom tudi: Da hoan thanh bé tong tram bgm; bé tong ban
day va tuong kénh dan nudc, chuan bi trién khai hoan thién kénh dan nudc.

- Hang muc Kénh tudi N1, N2: D3 hoan thanh bé tong ban ddy 60m va 20m
tuong kénh N1.

- Hang muc Cong lay nudc vao bé hat: Ba hoan thanh bé tong than cong, ban
day va tuong bé hit, dang gia c6 mai ao bé hut.

- Hang muc Nha quan ly: D4 d6 bé tong méng va xdy mong nha quan 1y.

, - Lap dat may bom: Hién tai da lap dat hoan thién 05 ‘t(;) may bom, chuan bj
lap dat duong day cap va tu dién (chdm 30 ngay so véi yéu cau dé ra).

- Lily ké gia trj da thyc hién/gia tri hop dong: 43,5/68,565 ty dong (Trong do:
gia tri xay lap dat 16 ty dong, thiét bi dat 27,5 ty dong).

2.2. Khé khan, vuéng mdc:

- Yfra thi cong, vira phuc vu tudi tiéu nén hang muc kénh tudi N1, N2 thi cong
gap nhicu kho khan.

- Gia V;_it tu, vat li€u tang cao; dé}t dép, cat, da khéqg co nguén cung cép lam
anh hudéng dén tién do thi cong; Hop dong theo don gia c6 dinh.

- Du an du:qc b6 tri von chua da dé hoan thanh dy an trong nam 2022, thiéu
khoang 25,0 ty dong.

2.3. K& hoach thi céng trong thoi gian téi:

Thi cong hoan thanh nha tram, van hanh dugc may bom trong thang 8/2022;
co ban hoan thanh cong trinh trong thang 10/2022.

3. Dy an: Xay dung tram bom Ngoi Man, xa Yén Son, huyén Luc Nam
- Tén nha thau thi cong: LD Céng ty TNHH x4y dung Bao Son va Cong ty
CP ché tao bom Hai Duong
- Ngay ky hop dong: 16/12/2021; Thoi gian thyc hién hop ddng: 450 ngay.
- Ngay khoi cong: 31/12/2021; Thoi gian dy kién phan dau hoan thanh trong
nam 2022.
3.1. Tinh hinh thwc hién tiv diu dw dn dén thoi diém bdo cdo:
~ Tién d0 thi cong cua nha thau chdm so v6i ké hoach tién d¢ dugc chi dau tu
chap thuan khoang 02 thang.
- Hang muyc cdng xa qua dé: Pa hoan thanh cac hang muc dam bao phong
chong Iii.
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- Hang myc Nha tram bom: b6 xong bé tong san bom tai cao trinh +1,57,
tuong nha tram bom dén cao trinh +4,0 dang lap dung van khuén, thép tuong dén
cao trinh san dong co +5,2.

- Hang muc bé hat: D3 thi cong xong phan bé tong tudng canh, dang thi cong
phan ban day bé hut

- Hang muc cbng diéu tiét: Ep coc dai tra xong.

- Phan gia cong ché tao may bom va thiét bi co khi: Da hoan thanh san xuat,
ché tao may bom va dudng 6ng, nghiém thu, chay thir tai nha may.

- Lily ké gia tri xay lap, thiét bi da thyc hién: 27,0/55,9 ty ddng (trong d6 gia
tri xay lap hoan thanh 13 9,5 ty dong).

3.2. Kho khdn, vwong mdc:

- Cong tac GPMB cham nén ké hoach trién khai cac ndi dung cong viéc phan
kénh va cong trinh trén kénh chua thyc hién dugc. pé nghi UBND huyén Luc Nam
day nhanh tién 46 GPMB sdm ban giao toan bd mat bang cho chu dau tu trong thang
8 nam 2022, d¢ trién khai thi cong cong trinh dam bao tién do dé ra.

- Nha thau chua tap trung nhan lyc, vat tu dé thi cong. Chu dau tu d3 don ddc
béng van ban nhiéu 1an, tuy nhién dén nay du an van cham so véi tién do chu dau tu
dé ra.

- Gia vat tu, vat liéu tang cao; dat dap, cat, da khong co ngudn cung cip lam
anh huong dén tién do thi cong, Hop dong theo don gia c¢d dinh.

- Du 4n duogc bb tri von chua du dé hoan thanh dy an trong nim 2022, thiéu
von khoang 15,0 ty dong.

3.3. Ké hoach thi céng trong thoi gian téi:

- Chu dau tu d3 lam viéc v6i nha thau thi cong, yéu cau lap lai ké hoach tién
dd chi tiét dé hoan thanh cac hang muc chinh cua cong trinh, b tri du tai chinh, thiét
bi may méc va nhan cong dé thuc hién cong trinh theo Ké hoach tién do diéu chinh.
Truong hop khong dap tmg yéu cau vé tién do, Chu dau tu bao cdo cip co thim
quyén cham dut hop dong voi nha thau.

- Hoan thanh xay dung nha tram bom bé xa va cong diéu tiét vao bé hut trude
30/10; Phan d4u hoan thanh cong trinh trong nam 2022.

4. Dy an: XAy dung mé6i tram bom Cong Chan

- Tén nha thau thi cong: LD Cong ty TNHH x4y dung Ty Lap va Cong ty CP
ché tao bom Hai Duong.

- Ngay ky hop dong: 16/12/2021; Thoi gian thyc hién hop ddng: 720 ngay.

- Ngay khoi cong: 31/12/2021; Thoi gian du kién phin dau hoan thanh
30/6/2023.

4.1. Tinh hinh thwc hién tiv dau dw dn dén thoi diém bdo cdo:

- Hang muc cbng xa qua dé: Hoan thanh dam bao yéu cau chdng 1i;

- Hang muc ké phia song: thi cong hoan thanh 80% khéi lugng (bé tong khung
dam, 1at tAm bé tbng mai ke);
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- Hang muc nha tram bom: Thi cong d6 bé tong ban day va tudng dén cao
trinh +0,8m, chuén bj thi cong san may bom,;

- Hang muc dudng vao nha may: Thi cong xong phan gia ¢cb mong coc, dip
cat nén duong, dang thi cong dap dat nén duong.

- Hang muc bé hut: Pang thi cong bé tong day bé hut, tudng canh.
- Hang muc cau vt rac: DA co ban hoan thanh phan xay lap.
- Liiy ké gié tri xay lap da thyc hién: 56/198 ty dong.

4.2. Kh6 khan, vieong mdc: khong.

4.3. Ké hoach thi céng trong thoi gian tdi:

- Phan dau hoan thanh phan thi cong x4y dung cac hang muc chinh trong thang
12/2022.

- Phan dau hoan thanh cong trinh trong thang 6 nam 2023.
5. Dw 4an: Cii tao, ning cip tram bom Tan Tién:

- Tén nha thau: Lién danh Céng ty Co phan dau tu Nam-Invest - Cong ty Co
phan ché tao bom Hai Duong - Cong ty C6 phan xdy dung thuy loi Hai Duong

- Ngay ky hop dong: 08/11/2021; Thoi gian thue hién hop dong: 360 ngay.

- Ngay khoi cong: 10/11/2021; Thoi gian du kién phin ddu hoan thanh:
30/10/2022

5.1. Tinh hinh thuwc hi¢n tiv diu dw dn dén thoi diém bdo cdo:

- Thi cong co ban hoan thanh Kénh x4, ludi chén rac, gia ¢ bé hat, céng X4
qua dé; Pang thi cong hang muc nha tram; nha quan 1y.

- Nha tram: Pa xay tuong va trat hoan thién phia trong nha tram, dang tién
hanh xay tuong chan mai va trat ngoai nha.

- Nha quan ly: Pang tién hanh xay tuong tﬁng 2 va hoan thién.

’ -’Lép dat thiét bi: ba lép dat xong bé bom, dang lép dit cau truc ye‘l méy bom
phan dau hoan thanh trudc ngay 15/8/2022 (cham 50 ngay so vdi yéu cau dé ra).

- Liiy ké gia tri xay 1ap da thuc hién/gia tri hop dong: 20,5/25,1 ty dong
5.2. Khé khén, vwong mdc:

- Trong qua trinh thi cong phai diéu chinh thiét ké mot s6 hang muc nén tién
do mot s6 hang muc bi cham.

- Cong trinh vira thi cong, vira phuc vu tiéu tng nén anh huong dén tién do

- Gia vat tu, vat liéu tang cao; dat dép, cat, da khong co nguén cung cép lam
anh hudng dén tién do thi cong; Hop dong theo hop dong tron goi.

- Dy 4n duoc bd tri von chua du dé hoan thanh du 4n trong nam 2022, thiéu
von khoang 15 ty dong.
5.3. Ké hoach thi céng trong thoi gian tdi:
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Thi céng hoan thanh nha tram, lap dit may bom tiéu trude 15/8/2022 dé dam
bao tiéu ung; hoan thanh cong trinh trong thang 10/2022.

6. Dw an: Cii tao, nang cip tram bom Tric NUi:
- Tén n}}é thau: Lién danh Cong ty c6 phan xdy dung sé 1 Bic Giang va Cong
ty ¢6 phan ché tao bom Hai Duong.
- Ngay ky hop dong: 18/10/2021; Thoi gian thuc hién hop dong: 360 ngay.
- Ngay khoi cong: 30/10/2021; Thoi gian du kién hoan thanh: 30/9/2022
6.1. Tinh hinh thuwc hién tiv dau dw dn dén thoi diém bdo cdo:

- Th’i C(“)n’g co ban hoan thanh cac hang myc: Cong ghén rac; Nha tram, bé hut,
B¢ xa, Cong lay nudc qua d€, Cong xa qua dé va tram bién ap, kénh tuéi1 TN1, TN2.

- Phan thiét bi co khi va may bom di 1ap dit xong.

- Céc hang muyc dang trién khai thi cong: Tudng rao, hang rao bao quanh bé
hut, ranh thoat nude, doc dan sinh va ranh cép tur tram bién ap vao nha tram.

- Kénh din phia ngoai song chua thi cong dugc do phai tudi lién tuc dé phuc
Vvu san xuat.

- Liy ké gia tri xay lap da thyc hién/gia tri hop dong: 30,00/34,597 triéu dong
6.2. Khé khin, vuwéng mic:

- Trong qua trinh thi cong phai phuc vu tudi, tiéu lién tuc nén hang muc kénh
x4 ngoai song chua thé thi cong dugc.

- Gia vat tu, vat liéu tang cao; dat dép, cat, da khong co nguén cung cép lam
anh hudng dén tién do thi cong; Hop dong theo hgp dong tron goi.

- Dy 4n duoc bd tri vén chua da dé hoan thanh du an trong nam 2022, thiéu
von khoang 10 ty dong.

6.3. Ké hoach thi cong trong thoi gian tdi:
Thi cong hoan thanh cong trinh trong thang 9/2022.

_ Trénday la bao cao tong hop tinh hinh thuc hién, cac khé khan vudng mac va
dé xuat kién nghi cac du e:m tram bom do Ban QLDA DTXD céc cong trinh giao
thdng, ndng nghiép tinh Bac Giang dang thyc hién./.

Noi nhdn: KT. GIAM POC
- VP UBND tinh; 4

- S&: NN&PTNT;

- Giam dbc; PGD Duong; BANQLDA N\,

- Phong KT, NN: DAUTUXAY DUNG

- Luu: VT, NNDbuong.
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